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The largest anonymous construction workforce
dataset in the world — what it reveals abouft risk,
sentiment, and the warning signs you're missing.




PepTalk.

In 2025, PepTalk captured over 221,000 real-time signals directly from construction workers
on live sites, not surveys or meeting feedback, but insights from the people doing the
work everyday.

This is the first report of its kind globally, offering workforce intelligence at a scale the
industry hasn’t seen before.

Two things stand out. Firstly, morale shifts before problems
appear ahead of delays, incidents, or reports giving

early warning when a site is heading off track. Secondly,
what workers are actually talking about: emerging trends
across safety, operations, and engagement that
traditional dashboards miss.

Together, these insights fill a critical gap. We hope this James Brogqn
report starts a conversation. CEO & Co-Founder, PepTalk



Morale Is a Leading PepTalk.
Indicator. Are You Watching It?
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PepTalk.
Workforce Pulse: what the Data Reveals

One platform, different approaches
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Insights From The Field

wWhat workers actually care about

PepTalk.
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The Risk Window is Real PepTalk.
and Predictable

Q3 shows a consistent morale dip across both regions, every year.
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Leadership is a key
variable in project success

SITE B

High complexity

Project complexity High
Leadership quality Weak
G

Less Engaged Workforce

Same complexity. Same sector. Leadership is the variable.

VS

SITE A
High complexity
Project complexity High

Leadership quality Strong

More Engaged Workforce

PepTalk.

What drives
workforce
engagement:
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Frequency of
listening moments

Responsiveness to
workforce concerns



Morale Shifts Before PepTalk.
Problems Appear

Workforce sentiment is a leading indicator - the signal arrives
weeks before the incident.
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Teams engaged, momentum building. and coordination friction detected. 2-4 weeks. The signal is there. not the incident.”




Site Leadership Lessons

PepTalk.
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Listen

Ask targeted
questions

Respond

Act quickly
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STEP 3
Engagement
increases

Morale rises

Close Loop
Show outcomes
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Open & responsive
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PepTalk.

A New Layer of
Construction Intelligence

Workforce signals connect directly to the four pillars of
project performance
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The Next Frontier in PepTalk.

Construction Risk Intelligence

Workforce Signal, Project Data, Predictive Control

Risk Intelligence
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Predictive Control
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PepTalk.

221,556 signals.

The Workforce Intelligence Layer
Construction Has Been Missing.

Construction Workforce Pulse 2026

Data collected via daily Check-Ins and targeted Spotchecks across 2025.
All data is anonymised and aggregated.

peptalk.com



